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REFORM AND DEVELOPMENT AT RESOURCES SAFETY STRATEGY — INSPECTORS 
Statement by Minister for Mines and Petroleum 

MR W.R. MARMION (Nedlands — Minister for Mines and Petroleum) [2.09 pm]: In 2009, the Resources 
Safety division at the Department of Mines and Petroleum embarked on a safety reform program referred to as 
the Reform and Development at Resources Safety strategy. Following a number of independent reviews and 
inquiries into mining incidents and fatalities, both government and industry agreed that an improved approach to 
safety regulation was required. The RADARS strategy takes a holistic and multifaceted approach to the reform 
of occupational safety and health regulatory services in the resources sector and aims to make DMP a best-
practice safety regulator. Under RADARS, DMP redesigned job descriptions, streamlined recruitment processes 
and undertook a more targeted media campaign to attract suitably qualified staff. As a result, the number of 
mines inspectors has increased from 43 in 2010 to 62 in 2014. Under RADARS, DMP also introduced a 
technical mentoring scheme and a tailored training and development program with nationally recognised 
qualifications and standards to provide the required skills, knowledge and experience to its workforce. 

Inspectors are not sent into the field until they are assessed as competent to undertake the diverse roles required 
of today’s mines inspector. In addition to the traditional responsibilities of an inspector, such as investigating and 
applying their technical knowledge, there has been an increased emphasis under RADARS on inspectors 
proactively engaging with stakeholders to communicate current standards and requirements and raising 
awareness of safety and health issues. The increased depth and breadth of skilled staff has allowed DMP to 
undertake more targeted inspections across the industry. Teams of inspectors now cover specific regions, and 
their composition is determined by the nature of the sites they are regulating. There is also no longer a reliance 
on a single expert in some technical fields, such as radiation safety. 

To evaluate the success of RADARS, DMP commissions independent baseline surveys of stakeholders’ 
perceptions of Resources Safety’s roles, services and functions. These biennial surveys provide a robust measure 
of progress towards achieving the aims of RADARS. In order to achieve further improvements in safety 
regulation, DMP is progressing towards a risk-based regulatory framework for occupational safety and health in 
the resources sector. 
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